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WYCKOFF LIBRARY BOARD OF TRUSTEES 
April 17, 2013 Meeting Minutes 
7:30 pm, Wyckoff Public Library, 200 Woodland Avenue  
 
“The April 17, 2013 Regular Meeting of the Library Board of Trustees is now in session. In 
accordance with the Open Public Meetings Act, notice of this meeting appears on our Annual 
Schedule of Meetings. A copy of said Annual Schedule has been posted on the bulletin board in 
Memorial Town Hall; a copy has been filed with the Township Clerk, The Record, The 
Ridgewood News and the North Jersey Herald and News – all newspapers having general 
circulation throughout the Township of Wyckoff. At least 48 hours prior to this meeting the 
Agenda thereof was similarly posted, filed and mailed to said newspapers.” 
 
Board Member Attendance: Vincent Antonacci, President, Mayor Rudy Boonstra, Grace White, 
Peggy Chagares, Brian Saxton and Lauren DeKorte. 
 
Absent: Brian Eller, Tony Donato and Lori Peters. 
 
Staff Attendance: Jackie Denequolo, Secretary and Mary Witherell, Library Director. 
 
Mr. Antonacci, Board President, requested a moment of silence for the tragedy that occurred at 
the Boston Marathon. 
 
Public Comment: 
 
William Mowell, 282 Voorhis Avenue, Wyckoff, was in the audience for the purpose of 
discussing the lighting on the library’s property.  Mr. Mowell stated that he’s been to previous 
meetings requesting rectification with regards to the ten (10) lights on at all hours of the 
evening.  The Police have indicated that the lighting was a security issue but teenagers hang 
out in the parking lot in the summer.  It was indicated that the issue would be rectified.  It’s been 
a year and a half and he hasn’t been notified of a resolution.  Mr. Antonacci recalled that 
Orange and Rockland attempted to paint one side of the lights as a resolution.  Mr. Mowell 
stated that it didn’t help.  Mr. Antonacci took Mr. Mowell’s phone number and stated that he 
would call Orange and Rockland again on Mr. Mowell’s behalf.   
 
Mr. Mowell stated that lights are typically broadcast down and not up.  One resolution could be a 
new type of lighting that broadcast the lights down or put the lights on a timer.  The lights could 
be set to have nine out of ten of the lights to go off a half hour after the library closes.  Mayor 
Boonstra stated that he would check with the Township Engineer as well.   
 
***At 7:50 PM, the discussion ceased.  A sudden exit from the library was due to a burning smell 

coming from the utility room.  A call was placed to the Fire Department*** 
 
The meeting resumed at approximately 8:35 PM. 
 
Construction/Building Update: 
 
HVAC:   
 
Ms. Witherell stated that the second half of the HVAC replacement has been shut down by the 
Township and will most likely not be complete until the middle of May.  Construction permits 
weren’t filed by the Board’s architect and will take approximately three weeks to get through the 
State building permit review process.  Pricing was requested from the President of 
Environmental Climate Control (ECC) for the use of mobile air conditioning units in case it gets 
too warm.   
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HVAC (Continued): 
 
Ms. Witherell stated that a field check needs to be performed to ensure that there aren’t any 
utilities under the proposed location for the concrete pad.  Evidence of this step was also 
missed and required.   
 
Mr. Antonacci stated that he received an e-mail from Bob Shannon with regards to the New 
Jersey Clean Energy rebates.  This information was provided to Chris Sepp of Beatty Harvey 
Coco Architects (BHC) many months ago.  Ms. Witherell stated that she would refresh Mr. 
Sepp’s memory when she speaks with him tomorrow. 
 
Lighting and Generator Projects: 
 
Ms. Witherell stated that Mr. Sepp was sidetracked with the HVAC situation but will prepare a 
new fee proposal and then the preparation of the bid documents. 
 
Leak in Adult Library Roof/Leaning Flagpole: 
 
Ms. Witherell informed the Board that the leak in the adult library has been repaired as well as 
the leaning flag pole.  Documentation was received from Unimak’s subcontractor indicating that 
the roof leak was completed.  A contractor repaired the flag pole without any indication that they 
were there and without any written documentation of what was done to the pole.  Mr. Antonacci 
requested that Ms. Witherell obtain specific documented detail of the repair done to the flag pole 
to ensure that the warranty gets restarted.   
 
Aquarium Lid: 
 
Ms. Witherell stated that the lid of the aquarium is a very heavy pop up lid with hinges in place 
that couldn’t support it.  A second set of hinges weren’t any better.  Ms. Witherell requested a 
better solution from Commercial Furniture Interiors (CFI), the Millwork vendor.  A quote from the 
vendor to replace an equally supported lid was received in the amount of $1,395.  The 
manufacturer of the lid believes that the blame is on all sides since Mr. Sepp (BHC) designed 
the lid.  Mr. Sepp doesn’t believe that the manufacturer should have built the lid if they had a 
problem with its functionality.   
 
Ms. White joined the meeting. 
 
Ms. Witherell’s discussion with the owner of CFI, indicated that the lid was an ill-conceived idea 
and the bill should be split three ways.  The Wyckoff Library, Ray Blau, President of CFI and 
Bob, the owner of Collingswood Interiors or the shop that built the lid (millwork subcontractor) 
should each pay $450.  Mayor Boonstra and Ms. Chagares suggested that BHC be included in 
the split since they aren’t blameless and should be part of the final solution.  Ms. Witherell will 
speak to Mr. Sepp about sharing in the cost of the new lid.   
 
May 2012 Flood Repairs: 
 
Ms. Witherell intends to get another quote for the moldy kitchen cabinets and a third quote for 
the rusted shelving in the bookcases.  Funds from the insurance company were received for the 
bookcases but not yet for the kitchen cabinets.   
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Proposed Outdoor Projects: 
 
The spring cleanups will be completed by two different groups; the Township and R & S 
Landscaping.  The Township will be painting arrows, maintaining the perimeter of the parking 
lot, repairing three or four potholes and will remove a dead tree from the property.  As part of the 
original landscaping plan, Unimak installed four trees on the north side of the property according 
to plan.  Two of these trees were planted in a poorly chosen location and will die in their current 
location.  Ms. Witherell would like to request R & S to move the trees into an open area.  Mayor 
Boonstra stated that he would speak with Kevin Rooney, to send a Shade Tree member to 
determine if the location is suitable and if the trees are worth saving. 
 
The south side of the grounds will be landscaped and paid by the Friends of the Wyckoff 
Library.  Unimak will landscape and replace the warrantied dead shrubs next month.   
 
Ms. Witherell stated that the Rain Garden has been slated for May 11.  A rendering was never 
received and involvement on behalf of the Director has been nonexistent.  Ms. Witherell would 
request that the progress slow down especially since the HVAC has been delayed and will be 
done at the same time.  Mayor Boonstra stated that it’s his understanding that the 
Environmental Commission, in conjunction with the Shade Tree Commission, has a group of 
available volunteers and contractors volunteering their time with a date set for May 11.  The 
summer is tough since people go on vacation.  Mayor Boonstra will ensure that Ms. Witherell 
gets a copy of the drawing of the Rain Garden for her input. 
 
Other Construction/Building Matters:  None. 
 
Secretary’s Report – March 20 Meeting Minutes: 
 
Ms. Chagares made a motion to approve the March 20 meeting minutes as presented.  Ms. 
White seconded the motion.  Voting in favor: Mayor Boonstra, Mr. Antonacci, Ms. Chagares, 
Ms. DeKorte and Ms. White.   
 
Treasurer’s Reports: 
 
March Treasurer’s Report – Operating: 
 

 Ms. Chagares made a motion to approve the March Treasurer’s Operating Report.  Mr. Saxton 
seconded.  All Board Members voted in favor. 
 
Mayor Boonstra requested to discuss the generator.  The Wyckoff YMCA was hoping that the 
Township, FEMA or a grant could assist with funding their generator which isn’t available.  The 
YMCA’s rationale was that they were not going to fund the bulk of the purchase.  The Town 
Hall, Christian Health Care Center (CHCC) and all three fire companies will have a generator.  
Eisenhower Middle School will have a generator solely for their food. The generator will be 
discussed further at next month’s meeting. 
 
April Voucher List – Operating: 
 
Ms. Witherell brought up a line item totaling $890 to purchase new bulbs for the audio visual 
projector.  The two bulbs were supposed to last 2,000 hours each and only lasted 400 hours 
each.  The broken bulbs will be sent back (one shattered and one burned out) to the 
manufacturer for reimbursement.  The audio visual vendor said that its unacceptable.  
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April Voucher List – Operating (Continued): 
 
Ms. Chagares made a motion to approve the April Operating Voucher List.  Mr. Saxton 
seconded.  All Board Members voted in favor.  
 
2011 Audit Bill Update: 
 
Ms. Witherell, Mr. Antonacci, Mayor Boonstra and Gary Higgins (Lerch, Vinci & Higgins or LVH) 
met to discuss the proposed payment of $3,000 and the request to come to a Board meeting.  
Mayor Boonstra wasn’t sure that Mr. Higgins knew about the situation and felt that he didn’t 
want to lose the business.  Mr. Higgins didn’t know the reasoning for the additional charge but 
was aware that they performed additional work which includes calculations that staff should be 
performing.   
 
Mr. Antonacci stated that the Library wasn’t aware that the audit firm was performing more than 
what’s expected.  The audit performed last year didn’t blend well.  There’s enough blame to go 
around.  Our conversation was to continue the relationship for one more year.  A discussion with 
the bookkeeper will provide us with detail on what the auditors performed for us.   
 
Mayor Boonstra stated that if the auditors are performing tasks beyond the scope of a normal 
audit, the bookkeeper needs to know how to perform the tasks herself to be audit ready.  The 
previous Treasurer had multiple accounts that required additional time and effort to get the 
books ready for an audit.   
 
Ms. Witherell was reluctant and uncomfortable with continuing with this firm.  The current 
contacts at the firm have not responded in a professional manner.  All of the vendors used at 
the library provide a monthly report which includes the hours worked and their associating rates.   
 
Mayor Boonstra stated that the auditors are more than capable to perform the audit.  He 
suggests that we allow the firm show us through performance and responsiveness going 
forward. 
 
Ms. Witherell insisted that a stipulation detailing the auditor’s real time charges be a must.  In 
the meantime, the audit firm expects the total bill to be paid in full which is $4,555.  Ms. DeKorte 
stated that it’s not the responsibility of the library to pay above and beyond what has been 
approved.  The auditors never contacted or provided notice for approval.   
 
Mr. Antonacci stated that LVH wasn’t renewed at the beginning of this year and would need to 
be done tonight if we continue with their service.  Ms. Witherell stated that she didn’t prepare a 
resolution for approval this evening. 
 
Ms. Chagares understands that Ms. Witherell has lost faith in her current contacts and should 
be able to work with specific individuals if requested.  Ms. White wasn’t in favor of paying the 
invoice in full.  We are here to protect the money and interest of the library.  Ms. Chagares 
agreed that we are the trustees of other’s people’s money.  Mayor Boonstra stated that Mr. 
Higgins indicated that the prudent thing is for the auditors to do the routine work to complete the 
audit.  Based on the language in the contract letter, a representative should have called to 
inform the library.  We also should have anticipated a complicated audit.  Ms. Witherell stated 
that she anticipated a bill that was above the typical $2,400 but that it would have been capped 
at $3,000.  Ms. Chagares stated that the auditors should know their client.  We shouldn’t just 
write them a check without due diligence and the necessary backup. 
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2011 Audit Bill Update (Continued): 
 
Mr. Antonacci stated that Ms. Witherell should begin to get audit firm proposals in case we don’t 
make a decision on the relationship with LVH.  Mr. Saxton expects the firm would want their 
associates to come in and get an idea of the framework.  Mayor Boonstra stated that we should 
communicate the suggestion with respect to the monthly billings requirement.  Mr. Higgins 
stated that $1,600 was already written off.  There’s a little blame on both sides.   
 
Ms. Witherell confirmed that she would need to get three proposals with respective costs.  An 
extension already needs to be filed.  Ms. Chagares stated for the record that the Board in 
summary is offended and feels that the auditors have poor business practices.  A new auditor 
may charge more and we may need to swallow our pride.  The accounting for 2012 is the same 
which includes two budgets.  We may need to use the same audit team for one more year.   
 
Ms. White made a motion not to renew the contract with LVH.  Board members discussed that 
moving to a different firm isn’t necessarily in our best interests.  Frustration aside, Ms. Witherell 
agrees that going forward with this firm is in the best interest of the library. 
 
Mayor Boonstra stated that the Board can authorize a resolution that modifies their proposal 
and communicate back to them. 
  
Ms. Chagares made a motion to renew the contract with Lerch, Vinci & Higgins based on the 
proposal dated February 18, 2013.  The contract will include the stipulation of an itemized 
monthly bill to be provided to the library outlining their accounting of hours for the month.  In 
addition, the library respectfully requests a different supervisor based on the comfort level 
achieved during the conversation on April 17, 2013, with Mr. Higgins, the Library Director, Board 
President and Mayor Boonstra.  Mr. Higgins will meet with the Library Director, Treasurer and 
bookkeeper to identify and clarify which services each party will be responsible for.  The 
services will be memorialized in a resolution for all parties to approve.  The bill in the amount of 
$4,555 will be paid in full.  Mayor Boonstra seconded the motion.  Voting in favor: Mr. Antonacci, 
Ms. Chagares, Ms. DeKorte, Mr. Saxton and Mayor Boonstra.  Voting in Denial: Ms. White.  
Motion passes.   
 
Rizzo Bequest Investment Strategy: 
 
A draft policy, based on an East Orange policy, will be discussed by Ms. DeKorte, Mr. Saxton 
Mr. Antonacci and Ms. Witherell in more detail at the next meeting to decide if we should move 
forward. 
 
Other Financial Matters:  
 
The Finance Committee comprised of Ms. Witherell, Ms. Peters and Mr. Saxton met to discuss 
the Comp time.  A report was distributed to all board members for their review.  Mr. Antonacci 
requested that Ms. Witherell speak with Alma Mader with respect to Comp time history.   
 
Ms. Witherell indicated that approval is required from the Library Director and it’s recorded on 
the time sheets.  A lot of the built-up comp time was associated with packing and unpacking the 
contents during the library’s construction process.  Ms. Witherell stated that all of the financial 
reports were doubled since there were two budgets and the scheduling of meeting rooms took 
up a lot of time as well.  Other libraries have comp time but require it to be used in a certain 
amount of time. 
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Other Financial Matters (Continued): 
 
Mr. Antonacci stated that the policy needs to be changed.  We can scrap comp time going 
forward but the current issue needs to be paid out.  It will need to paid out of the Rizzo account.  
Mayor Boonstra stated that the taxpayers can’t pay for it.   
 
Board members were disgruntled about the comp time and the current policy.  The policy 
requires comp time in the case of an emergency and/or written approval.  The board had never 
acted on the payment of comp time to an employee that left so we don’t need to act on 
precedence.  The prior Library Director didn’t abide by this policy since it was not always 
possible to use up accrued comp time within the month stipulated by the existing policy.  
 
The payment will need to be taken out of the Rizzo account and will need an attorney’s 
guidance.  Mr. Saxton stated that the payouts don’t take into account the effect they would have 
on the pension obligation. 
 
Mayor Boonstra made a motion to instruct the Library Director to end the abuse of Comp time 
tomorrow at her discretion.  Mr. Antonacci seconded.  Voting in favor: Mr. Antonacci, Ms. 
Chagares, Ms. DeKorte, Mr. Saxton, Ms. White and Mayor Boonstra.   
 
Ms. Witherell stated that she would discuss the assorted issues with all of her employees with 
respect to Comp time.  All Comp time will be severely curtailed and will require prior written 
approval through the Library Director without exception.  The policy will be strictly enforced.  
Otherwise, it needs to be discussed with the Library Director.   
 
Labyrinth Dedication Ceremony: 
 
The ceremony, to be held on Saturday, May 4 at 1 PM, will include a series of events.  The 
events will include a poem read by Matt Salisbury, the Eagle Scout who constructed the 
labyrinth; a tai chi presentation on the labyrinth, a speaker on a labyrinth’s purpose and a 
number of Wyckoff ministers will be on hand to bless its use.  A harpist and flutist will also be 
present.  The library is hoping to get some press coverage since Wyckoff is one of six public 
libraries in the United States to have a labyrinth.   
 
Broadway Month: 
 
Ms. Witherell stated that musicals will be featured in all of the movies for the month of May.  
Speakers will be featured and Brian Eller, a Library Board Trustee, will be part of a Broadway 
revue at the library as one of the events scheduled. 
 
Board of Health Senior Programs: 
 
A Seniors program, entitled WISE (Wellness Initiative for Senior Education), is a six series event 
sponsored by the Wyckoff Board of Health and Municipal Alliance.  The program is currently in 
progress at the library.  The annual flu health fair will be held in the Shotmeyer room this year 
and not the Cedar Hill Church. 
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Trustee Education Opportunities: 
 
Ms. Witherell stated that Ms. White questioned if trustee education would be accounted for if 
she attended the System Council meeting on May 16.  Ms. White’s attendance would count 
towards trustee education.  In addition, Mr. Saxton will be attending a May 1 session at the 
Teaneck Public Library and the Trustee Orientation session on May 14 in Washington 
Township.  
 
Antique Auto Club Request: 
 
Ms. Witherell stated that a non-profit Antique Auto Club has rented a room monthly at the library 
for many years.  When the room policy was amended, the rates and fees were increased for the 
use of the kitchen and projector.  The Auto Club is requesting that the fee for the audio visual 
equipment be waived since they would be renting the room ten times but only using the audio 
visual equipment about five or six times.  The Board members were in favor of waiving the fee.  
 
Staff Appreciation Lunch: 
 
Ms. Witherell stated that the Friends of the Wyckoff Library provide a Staff Appreciation 
luncheon each year.  Ms. Witherell requested that the luncheon coincide with the library’s one 
year grand opening anniversary on May 20. 
 
 
The Board adjourned at 11:15 PM. 
 
 
 
 __________________________________ 
 Vince Antonacci, Board President 
 
 
 
 __________________________________ 
 Mary Witherell, Library Director 


