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WYCKOFF LIBRARY BOARD OF TRUSTEES 

September 17, 2014 Meeting Minutes 

7:30 pm, Wyckoff Public Library, 200 Woodland Avenue 

 

“The September 17, 2014 Regular Meeting of the Library Board of Trustees is now in session.  

In accordance with the Open Public Meetings Act, notice of this meeting appears on our Annual 

Schedule of Meetings.  A copy of said Annual Schedule has been posted on the bulletin board in 

Memorial Town Hall; a copy has been filed with the Township Clerk, the Record, The 

Ridgewood News and the North Jersey Herald and News – all newspapers having general 

circulation throughout the Township of Wyckoff.  At least 48 hours prior to this meeting the 

Agenda thereof was similarly posted, filed and mailed to said newspapers.”  Formal action may 

be taken at this meeting. 

 

Board Member Attendance:  Lauren DeKorte, Tony Donato, Brian Eller, Peggy Chagares, Lori 

Peters, Grace White, and Mayor Christie. 

 

Absent:  Vincent Antonacci and Brian Saxton. 

 

Staff Attendance:  Mary Witherell, Library Director, and Krista Hogne, Stand-In Board 

Secretary. 

 

Public Comment: 

No comment from the public. 

 

CONSTRUCTION BUILDING UPDATE: 

Lighting Project – The project has been completed.  Ms. Witherell is awaiting the close-out 

documents from the vendor Facility Solutions Group so payment can be made and the project 

closed out.  

 

Folding Tables – Ms. Witherell distributed copies of a folding table that is being considered for 

purchase.  The models are wider than the current ones, being 36 inches deep rather than 30 

inches.  The library recently had two of the very old six-foot tables collapse, and the library was 

already two tables short to begin with before they broke.  The shortage of tables is presenting a 

hardship and the tables need to be replaced before any more break.  She would like to buy three 

of the new folding tables for the Shotmeyer Room and two for the Monroe Room.  Currently, 

they have been using combinations of different types of tables, but they are inadequate.  The 

proposed tables have wheels, making it easier for the custodians to set up the rooms.  The price 

quote is from the same vendor the library selected for the purchase of bookcases, whom Ms. 

Witherell said is reliable and honest.  She went on to say that she has past experience with tables 

like these, and that they are very sturdy.  She asked for the Board’s approval to purchase them, 

stating that there are funds available in the Furniture and Equipment budget.  The Board 

approved the decision to move forward with the purchase of the tables. 



 

With regard to contract negotiations with Associated Fire Protection and Morris County 

Elevator, the contracts have been completed and executed. 

 

Secretary’s Reports: 

July 16, 2014 Minutes – There are not enough members present for a quorum to vote on the 

approval of the Minutes.   

 

August 6, 2014 Minutes – There are not enough members present for a quorum to vote on the 

approval of the Minutes. 

 

Treasurer’s Reports: 

July Treasurer’s Report – Ms. Witherell said she has been vigilant with the funds.  She has 

been able to pay certain bills in sections with the township, which helped to spread out the 

spending rather than paying the entire township bill for the year in July.  Ms. Witherell asked 

that money be transferred out of the Rizzo Fund to cover the cost of the balloon workshop, and 

that funds be transferred from the Glen Rock CD to cover lighting and parking.  Ms. DeKorte 

said she will make said transfers.  Ms. Witherell reported that through August, $16,600 has been 

spent out of the $20,000 program budget.  She believes that this line will be over budget, but 

added that the summer reading program is expensive, and September is relatively light in 

expenses.  She did say that they were going to be under the book budget, that nothing was paid in 

August but to expect quite a bit in September.   

 

Mayor Christie pointed out that Line 27, Building and Grounds, will be over budget.  The 

reasoning for this is mostly for payment to R&S Landscaping, who does all of the snow removal 

on the property, except for the parking lot.  Ms. Witherell said it is difficult to budget this item, 

and this past winter was severe.  She said that because the numbers for Furniture and Equipment 

is running under budget, it helps to offset the Building and Grounds figure.  Ms. White made a 

motion to approve the July Treasurer’s Report, and Mr. Donato seconded.  The motion passed 

with Ms. Chagares, Ms. DeKorte, Mr. Donato, Mr. Eller, Ms. Peters and Ms. White voting in 

favor. 

 

August Treasurer’s Report – Ms. DeKorte said that the negative numbers on Lines 23 (Books) 

and 24 (Periodicals) represent a check that needed to be voided.  In addition, the check from the 

Township arrived and has been deposited.  Ms. Witherell said that the check from the Township 

represented the third of the four quarterly payments, with the next one scheduled to arrive in 

November.  Ms. Chagares made a motion to approve the August Treasurer’s Report, and Mr. 

Donato seconded.  The motion passed with Ms. Chagares, Ms. DeKorte, Mr. Donato, Mr. Eller, 

Ms. Peters and Ms. White voting in favor. 

 

August Voucher List – Ms. Chagares made a motion to approve the August Voucher List, and 

Mr. Eller seconded.  The motion passed with Ms. Chagares, Ms. DeKorte, Mr. Donato, Mr. 

Eller, Ms. Peters, and Ms. White voting in favor.   

 

September Voucher List – Ms. Witherell reminded the Board that a resolution was passed in 

July permitting her to pay the August bills for specific vendors without a Board Meeting.  The 



bill from West Low Construction, the vendor who installed the Belgian block curbing, was 

submitted and she would like to pay them quickly.  Boggia & Boggia was consulted about the 

yoga policy and the unattended child policy.  Gettysburg Flag Works was the company from 

whom she purchased the solar light for the flag pole.  Denise spent money on art and craft 

supplies, which falls under the Program expenses.  Regarding Line 20, Morris County Elevator, 

the cost for annual maintenance includes both the elevator and the chair lift.  Ms. Witherell 

explained that the cost at Staples was for Building and Grounds because they supplied ice melt to 

prepare for the upcoming season, as well as cleaning supplies.  Mr. Donato made a motion to 

approve the September Voucher List, and Ms. Chagares seconded.  The motion passed with Ms. 

Chagares, Ms. DeKorte, Mr. Donato, Mr. Eller, Ms. Peters, and Ms. White voting in favor. 

 

Rockland Electric and PSE&G bills comparison: 

Ms. Witherell informed the Board that she is still working on the analysis and comparison, and 

will present her findings at the next meeting.  Mayor Christie commended her efforts, but 

thought her time would be better spent focusing on other matters.  He suggested that at year’s 

end, an analysis should be done, and in the interim the library staff should be diligent about 

shutting off lights and regulating the thermostat. 

 

Budget Cut Reevaluation: 

Ms. Witherell has been more proactive with budget work.  With the assistance of the staff, they 

performed an extensive study on reference materials, eliminating print titles that are readily 

available on the internet.  After going through the vendor’s continuation accounts, they were able 

to cut $14,000 in spending from the reference collection.  These funds can be added to the book 

budget.  This task is also one of the goals of our strategic plan.  They also reviewed the 

periodical budget.  Ms. Witherell said that BCCLS is going to be providing Zinio, which offers 

about 100 titles that are interactive and can be downloaded with a library card.  This allowed 

them to cut about $1,300 from the periodical budget.  She went on to say that the budget is 

$9,500 and last year only $8,600 was used.  As a result of the cuts and credits this year, only 

about $6,400 was spent.  This is almost a 30% cut out of the budget, which is a substantial 

figure.  Lastly, they looked at 2013 statistics of what was spent on materials by format, resulting 

in about $2,000 being cut from Large Print spending. 

 

Parking Lot:   
The Belgian block is complete, the island has been removed, and about $800 worth of plants 

have been moved from the island and transplanted elsewhere on the property.  There has been a 

lot of effort placed on caring for them, but they are not doing well.  Only one hose is being used 

to water them because the other water spigot is broken.  The asphalt is not likely to begin this 

week because the subcontractor is backed up with other jobs.  Also, Rockland Electric has 

decided that it would be better to replace the three lights removed from the island with three new 

lights installed on the sidewalk rather than in the parking lot proper.  The placement will be 

safer, decreasing the chances of an accident, and they would still provide enough light.  The 

DPW has completed the preparation work and are now waiting on Rockland Electric to complete 

the project.  

 

The library needs a handrail, and it was decided to use the same vendor that installed the handrail 

at Town Hall.  Also, the lights are working on only one side of the building, but Mr. Fisher is 



going to send the township’s electrician over to repair the broken lights.  The DPW reattached 

the detached piece of siding on the front of the building.  The solar light on the flag pole installed 

by the DPW is not working.  The broken spigot will be fixed by Rich Tafrate, the town’s regular 

plumber.  The DPW found the source of the water leak and turned it off, then Mr. Fisher 

purchased a new spigot, which will be added to the library’s bill for the parking lot work.  Ms. 

Witherell will also hire a vendor to clean the gutters before winter to remove debris that has been 

clogging them.     

 

Soaker hoses have been bought and used around the property, but they don’t cover the whole 

property efficiently.  Next spring, Mr. Fisher said maybe they can tap into the sprinkler system 

on Memorial Field to water the library’s property.  According to the sprinkler system vendor, it 

would cost about $8,500 to lay the pipes at the library and connect them.   

 

Mayor Christie said that the Township is required to change the topography to comply with 

ADA requirements.  The sidewalks need to be reset along the curb line on Woodland to the 

dumpster to change the pitch.  He also informed the Board that Rockland Electric said they 

would be by tomorrow to set the poles and change the lights.  Mayor Christie announced that the 

tree by the Monroe room had to be removed, as it was dead and presented a safety issue.  Mayor 

Christie estimates that everything will be completed in about four weeks. 

 

Book Drop:   

Mayor Christie said that he has received complaints about the book drop not being on the side of 

the building and that patrons/residents were not aware of the new location.  He suggested that 

there be better signage. 

 

Strategic Planning Quarterly Update: 
There were no comments on the memo Ms. Witherell had distributed to the board prior to this 

meeting. 

 

Makerspace Update:    
Ms. Witherell said they are working on the infrastructure for the makerspace in the lower level of 

the library, the details of which can be seen in the packet that she distributed.  The packet 

contained a rough sketch of the space when furnished, a list of items to purchase with prices, and 

photos of the items. She determined that the prefab furniture would be cheaper than having built-

ins made.  Tables with wheels would be useful when they need to be moved and are equipped 

with wheel locks.  Ms. Witherell requested permission to call Harry Scheck for an estimate.  He 

would be able to do the demolition work, sheetrock, and painting.  The project includes 

additional outlets and lighting, and Mr. Scheck would be able to subcontract that out.  Bergen 

Makerspace recommended clamp lighting due to the ease of target lighting and the economical 

cost.  It is estimated that it would cost about $6,000 for furniture, plus the cost of the contractor.  

Referring to the packet, she said the use of pegboards would be good for hanging all of the little 

tools.  For the 3D printing stations, Ms. Witherell would like to purchase two minibots because 

the smaller ones are more mobile. To promote the makerspace, she suggested that a printer be 

installed in the middle of the library for maximum exposure to the patrons.  However, there 

needs to be some kind of barrier because some of the parts get very hot.  She proposed placing 

the printers in locking computer cabinets where they will be safe and secure.  There will be a 



general tools station, as well as a sewing machine station with very high-tech machines.  It was 

decided that clear mobile bins would be ideal for the little parts for different activities, and that 

there be a permanent cabinet which can be locked for the more valuable equipment.  A round 

table would be placed in the center of the space for collaborative projects.   

 

On October 6
th

, a trip is scheduled to the Marymount Middle School in Manhattan, where those 

considered the “gurus of makerspace” are located.  After discussion, it was decided that the 

purchase of anything would wait until after the trip, and that those attending would bring Ms. 

Witherell’s packet and consult with the makerspace “gurus.”   

 

Discussion ensued concerning the possibility of using cameras for security and deterrents for 

misuse and/or abuse of the equipment and supplies.  The people using the space would have to 

have a library card.  In addition, the programs would be supervised.  It was asked that those 

going to Marymount ask how to control items being misplaced. 

 

At this juncture, everyone was comfortable with the layout presented and approved with moving 

forward with the planning and demolition of the space.  The estimated cost to get it up and 

running would be about $10,000 to $15,000, and an additional $10,000 for ongoing programs.  

Ms. Witherell was given the approval of the Board to getting an estimate from Harry Scheck for 

the cost of the construction.   

 

Tech/Social Media Update: 

Facebook -- Ms. Witherell, along with eight other staff members, sat in on a webinar concerning 

Facebook in the library.  She said she has been using the Facebook metrics to help guide her and 

will continue to experiment with that.  They will look into scheduled posts.  They are also 

looking into a library version of Throwback Thursday, highlighting an older movie or book.  The 

Adult Summer Reading worked very well, Ms. Witherell received a lot of reviews from patrons 

to post on Facebook.  There was a basket of chocolate at the front desk to give people incentive 

to enter the contest and to write a review while they were there.  Ms. Witherell said she is going 

to be the speaker at the October Chamber of Commerce meeting and plans on asking the 

members to sponsor something to entice patrons to participate in patron reviews. Currently, the 

library’s Facebook page has 380 “Likes”, which is a respectable number considering the page 

has only been up for eight months.  Ms. Witherell said that there are six or seven people who 

post the events, and she is continuing to work with the staff on this.  The information on the 

library’s website is cross-linked to Facebook.  

 

AV Troubleshooting – Over several weeks, Ms. Witherell collaborated with the vendor to write 

instructions that could be used to train the staff. She then walked staff in small groups through 

how to troubleshoot each piece of equipment. The purpose of this project was to save money, 

allowing some problems to be fixed in-house rather than having to call the vendor.  Ms. 

Witherell reported that she is already seeing the benefits.   

 

Analysis of the genealogical data base, Ancestry.com – The cost is $1,500 per year, but Ms. 

Witherell believes it is important to have if the library can afford it.  She plans to market the 

service  at the Health Fair, an event that will be happening in the lower level of the library.  

Marilyn Force contacted an officer from the Genealogical Society of Bergen County to do brief 



genealogical searches for patrons at the Health Fair.  She would use just a laptop and printer at a 

table.  The goal would be to make people excited about Ancestry.com to use on their own, as 

they gather around and watch the woman perform the searches.  This would also help to promote 

the workshop Roberta Knauer is teaching in November regarding advanced Google searches for 

genealogy.   

 

In addition to getting Zinio, BCCLS is also providing Hoopla system-wide in 2015, which will 

cost about $1,000 per library. Hoopla offers movies, TV and CDs that patrons will have free and 

unlimited use of with their library cards.  It will add to the library’s digital collection.  Funds that 

were earmarked for the New York Times Historical Data Base, a very costly and not well used 

data base, were redirected to other electronic databases instead.  . 

 

Comp Time Update: 

Ms. DeKorte asked whether there is another way to cover the hours whem someone fills in for 

someone else.  Ms. Witherell explained that ideally part-time staff members cover for other part-

time staff members, but it is not always possible.  She went on to say that especially during the 

peak vacation time, a full-time employee may have to cover the hours.   

 

Mr. Donato inquired about the necessity of having someone empty the book drop when the 

library is closed for more than a day, citing Labor Day weekend as an example.  Ms. Witherell 

said it has to be done, otherwise the book drop would be too full to add any more items to it, and 

people would leave materials on the ground outside.  She also said that closing the book drop is 

not an option, as it would be poor public relations taking that service away from the patrons.  

Mayor Christie asked how many materials on average are checked out per month, and Ms. 

Witherell stated that just in the month of August, over 20,000 materials were checked out.   

 

2015 Library Closed and Board Meeting Dates: 

Ms. Witherell informed the Board that this matter needs to be approved at this meeting because 

the deadline for the township calendar is the end of the month.  She submitted the same schedule 

as 2014 and made sure that no meetings fell on any holidays.  There was a discussion about the 

three-day weekends for Memorial and Labor Day.  It was decided that the library would be open 

on Good Friday and closed for Martin Luther King Day, and on Memorial Day weekend, the 

library would be closed only on Sunday and Monday.  Mayor Christie made a motion to approve 

the Board Meeting Dates, and Mr. Donato seconded.  The motion passed with Ms. Chagares, 

Mayor Christie, Ms. DeKorte, Mr. Donato, Ms. Peters, and Ms. White voting in favor.  Ms. 

DeKorte made a motion to approve the Library Closed Dates as revised, and Mr. Donato 

seconded.  The motion passed with Ms. Chagares, Mayor Christie, Ms. DeKorte, Mr. Donato, 

Ms. Peters, and Ms. White voting in favor.   

 

Exploring Human Origins: 

Ms. Witherell presented the ALA/Smithsonian Grant for board consideration. The grant would 

bring to the library the Smithsonian’s traveling exhibition, “What Does It Mean to Be Human?” 

about the origin of our species. She said that it would entail as much work for her as the Big 

Read did.  She plans on having it advertised throughout Bergen County and would hope to obtain 

media coverage.  Since the Big Read went over very well, the board felt this project would be 

worth the effort.  Ms. Witherell was granted permission to write and apply for the grant. 



 

Investment Plan: 

There was no comment.   

 

Unattended Children Policy: 

Mr. Saxton wanted a change in the wording where it states, “Children under the age of 6 years 

old must be attended by an adult caregiver.” He wanted it to state, “a responsible caregiver.”  

Ms. Witherell asked Mr. Voytus if it was okay to charge parents for staff time waiting with 

children for pickups after closing, and he said it was within their rights to do so.  The new 

language will read, “In consideration for the library permitting children to utilize the library 

facilities in accordance with this policy, parents and caregivers acknowledge and agree that they 

will be billed and held directly responsible for any staff overtime costs incurred by the library, at 

prevailing rates, as a result of staff’s waiting with an unattended child after closing time.”  The 

next step would be to approach the Township Committee about adopting an ordinance in support 

of the policy.  Ms. Witherell added that this revised policy also forbids adults who are not 

supervising children or searching for children’s materials from loitering in the children’s library.   

 

Ms. Chagares made a motion to approve the Unattended Children Policy as revised, and Mr. 

Donato seconded.  The motion passed with Ms. Chagares, Mayor Christie, Ms. DeKorte, Mr. 

Donato, Ms. Peters, and Ms. White voting in favor. 

 

Lost or Damaged Materials: 

Ms. Witherell is looking into this matter and wrote the policy, but needs to consult with Mr. 

DeMaria, the Township’s prosecutor, before completing her work on this new policy.  She will 

have an update next month. 

 

Logo Plan: 

The deadline is October 1
st
, but Ms. Witherell said she is willing to extend it.  She is waiting for 

more submissions and wants to do some advertising in the schools, i.e. in Friday folders.  There 

was notice given in the newspapers, on Facebook, and the library’s website.  So far, only one 

submission was received.  This matter will be revisited at a later date.   

 

Director’s Report: 

There were no comments. 

 

Committee Updates: 

There were no comments. 

 

New Business: 

Lockdown Drills – Ms. Witherell said she discussed developing a lockdown procedure with 

Detective Soto.  They did a walk-through to determine the different zones, and he gave her a 

video to show the staff.  She has written procedures for other emergencies, such as tornadoes, 

power outage, and fires, and is adding lockdown procedures to it.  Ms. Witherell said that she 

needs to set up a staff meeting to discuss the procedure and perform drills, and that this will 

require the library being closed for about an hour.   

 



 

The Board adjourned at 10:35 PM. 

 

 

       ____________________________________ 

       Lori Peters, Board President 

 

 

 

       ____________________________________ 

       Mary Witherell, Library Director 

 

 

 


