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WYCKOFF LIBRARY BOARD OF TRUSTEES 
November 20, 2013 Meeting Minutes 
7:30 pm, Wyckoff Public Library, 200 Woodland Avenue  
 
“The November 20, 2013 Regular Meeting of the Library Board of Trustees is now in session. In 
accordance with the Open Public Meetings Act, notice of this meeting appears on our Annual 
Schedule of Meetings. A copy of said Annual Schedule has been posted on the bulletin board in 
Memorial Town Hall; a copy has been filed with the Township Clerk, The Record, The 
Ridgewood News and the North Jersey Herald and News – all newspapers having general 
circulation throughout the Township of Wyckoff. At least 48 hours prior to this meeting the 
Agenda thereof was similarly posted, filed and mailed to said newspapers.” 
 
Board Member Attendance: Vincent Antonacci, President, Peggy Chagares, Lauren DeKorte, 
Tony Donato, Brian Eller and Brian Saxton. 
 
Absent: Mayor Boonstra, Grace White and Lori Peters 
 
Staff Attendance: Mary Witherell, Library Director and Jackie Denequolo, Board Secretary 
 
Public Comment: 
 
No comment from the public. 
 
HVAC Project Status: 
 
The last remaining inspection needed is by the Township’s building official.  The project still has 
some work to be completed.  The heat is working well in the public areas.  The staff offices are 
very hot which has been an issue for about one to two months.  Some offices are using fans 
and others are using space heaters.  There’s been progress which is positive. 
 
Lighting Project Status: 
 
Comments were received from the Department of Community Affairs (DCA), which were 
forwarded to the contractor and Chris Sepp, architect.  The DCA stated that the library is 
exempt from paying permit fees since they’re part of the municipality.  Permit fees date back to 
2010.  A check in the amount of $5,500 is being mailed to reimburse the library for these fees.  
 
AV System Status: 
 
Joe Voytus, Board Attorney, sent OSI, the AV contractor, a letter stating that they were in 
default of their contract and unless they responded immediately to correct all of the outstanding 
issues to our satisfaction, we would be billing them for the repairs.  The contractor responded 
immediately, who indicated that they didn’t feel that they were in default and that they were 
trying in good faith to get the issues resolved.  A meeting was requested by the contractor to 
include the library and the original designer, Bernard Galli from Diversified Systems.  OSI was 
here to fix some of the issues but some are still outstanding.  There is a difference of opinion, 
between OSI and Ms. Witherell.  The Denon blu-ray player in the Monroe Room malfunctioned 
and Denon is supposed to be able to remotely upgrade the firmware but the system shut itself 
down.  The system was sent back to Denon to fix but it still has issues.  If the system can’t be 
updated remotely, Ms. Witherell doesn’t want it.  The contractor doesn’t have an explanation on 
why the unit in the Monroe room doesn’t work the same way the unit in the Shotmeyer room 
does.   
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AV System Status (Continued): 
 
OSI wants Ms. Witherell to take the faulty unit but she refused to accept it.  A temporary Sony 
DVD unit was installed wrong enabling only the use of blu-ray disks which was subsequently 
fixed.  Mr. Galli, the system’s designer, will need to have his best technicians do an assessment 
of the system to determine what’s wrong with it.  A proposal will be provided in advance of any 
work performed.  OSI has $6,000 left on their contract for payment.  These funds can be 
provided to Mr. Galli for his review of the system.  Ms. Witherell is proposing to have a meeting 
with the contractor, designer and Joe Voytus, Board Attorney.   
 
Aquarium Lid Replacement Status: 
 
Joe Voytus sent a notice to Commercial Furniture Interiors for a breach of warranty since the 
hinges installed are too weak and are a hazard.  The new hinges are currently on order.   
 
Patio/Parking Lot Status: 
 
Mr. Donato had a discussion with Mark DiGennaro, Township Engineer, who stated that only 
four feet is needed on the side in addition to a 3 ft. retaining wall around the edges.  Further 
discussions and a design layout are needed to proceed.  Mr. Donato stated that we would need 
to authorize a representative to compile some costs.  The necessary costs would be paving and 
a retaining wall.  The surface of the patio could be a stamped concrete.  Ms. Witherell will ask 
Mr. Sepp for a proposal and timeline to prepare a design.  The conceptual design could then be 
provided to vendors to bid.  Mr. Antonacci suggested that Mayor Boonstra set up a meeting with 
the DPW to discuss their services as a savings to the library.  Mr. Donato suggested the 
township pick up the soft costs for the project since they would be benefitting from the project as 
well.  
 
Mr. Donato, Mr. Eller and Ms. Witherell met to visit the site.  Mr. Antonacci will plan to meet with 
the Mayor, Mr. DiGennaro and the DPW to discuss the details with respect to shared costs.  Mr. 
Donato stated that consent from the township is needed to proceed with the extra footage 
needed along the perimeter.  The project can be proposed to begin in the spring. 
 
Other Construction/Building Matters: None to report. 
 
Secretary’s Report – October 16 Meeting Minutes: 
 
Mr. Saxton made a motion to approve the October 16 meeting minutes as revised.  Mr. Donato 
seconded the motion.  Voting in favor:  Mr. Antonacci, Ms. Chagares, Ms. DeKorte, Mr. Donato, 
Mr. Eller and Mr. Saxton. 
 
Treasurer’s Reports: 
 
October Treasurer’s Report – Operating: 
 

 Ms. Chagares made a motion to approve the October Treasurer’s Operating Report.  Mr. 
Donato seconded the motion.  All Board Members voted in favor. 
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November Voucher List – Operating: 
 
Ms. Chagares made a motion to approve the November Operating Voucher List.  Mr. Donato 
seconded the motion.  All Board Members voted in favor.  
 
2012 Audit Approval: 
 
Ms. Witherell stated that the 2012 Return of Funds Calculation has been performed and was 
determined that zero dollars will be returned to the township.  Ms. Chagares made a motion to 
approve the 2012 Audit as submitted.  Mr. Donato seconded the motion.  All board members 
voted in favor. 
 
Payroll Move to Township Finance Department: 
 
Ms. Witherell stated that she and Mr. Antonacci had a meeting with Bob Shannon, Diana 
McLeod, and Mayor Boonstra to discuss the Payroll transfer to the Township’s Finance 
Department.  The proposal prepared by the township shows a savings of $11,428.  This was 
determined to be a fair estimate considering all the benefits received and the amount of time 
saved by the bookkeeper.  The township pays the state unemployment insurance and pension 
which doesn’t allow automation by any vendor.  Ms. Witherell also confirmed with the state 
librarian, Joe Voytus and Gary Higgins, auditor, that the transfer of the payroll process to the 
township is acceptable.  The payroll will be deducted directly from the quarterly appropriation.   
 
Ms. Witherell stated that the Cafeteria Benefits include the ability to buy into a Dental or Vision 
plan.  There will never be a reason for the bookkeeper to accrue any personal comp time for the 
payroll duty going forward.  Ms. Witherell plans to speak with Bob Shannon to prepare a shared 
service agreement for the board members to approve at the next meeting. 
 
Mr. Saxton made a motion to approve Resolution No. 2013-04, for the Wyckoff Free Public 
Library to move their payroll functions from the library to the Wyckoff Township Finance 
Department.  Ms. Chagares seconded the motion.  All board members voted in favor. 
 

WYCKOFF FREE PUBLIC LIBRARY 

RESOLUTION NO. 2013-04 

 

A RESOLUTION OF THE WYCKOFF FREE PUBLIC LIBRARY TO MOVE ALL 

PAYROLL FUNCTIONS UNDER THE AEGIS OF THE WYCKOFF TOWNSHIP 

FINANCE DEPARTMENT  

 

WHEREAS, the Wyckoff Free Public Library has a real need to change payroll vendors due to its great 

dissatisfaction of its current vendor, ADP; and 

 

WHEREAS, the Library would very much like to move to a direct deposit and automated payroll system 

for the significant labor it would save its Bookkeeper and the benefit to the staff; and 

 

WHEREAS, moving to an automated payroll system is not possible, according to ADP, because the 

Township pays our state unemployment insurance while the Library pays its own state taxes, and ADP claims that in 

an automated payroll program, the vendor must file all the taxes, not some of them; and 
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WYCKOFF FREE PUBLIC LIBRARY 

RESOLUTION NO. 2013-04 (Continued) 

 

WHEREAS, the Finance Department of the Township has offered to fold the Library’s payroll into its 

regular workload and believes this will make filing the Library’s federal and state taxes, unemployment insurance, 

health benefits and pension payments a more timely and efficient process; and 

 

WHEREAS, if the Library’s payroll were part of the Township’s payroll, the Library’s nine full-time 

employees would gain access (at no charge to the Library) to the Township’s “cafeteria benefit plan,” a significant 

improvement over the staff’s current health insurance benefits package; and 

 

WHEREAS, we believe the proposed charges for this service to the Library from the Township represent a 

fair exchange for the Township Finance Department’s extra work, the extra cost billed to the Township by its 

payroll vendor, the immense time savings for our Bookkeeper, and the improved benefits for the staff;  

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Wyckoff Free Public Library as 

follows: 

 

1. To approve moving the Library’s payroll as a Township Finance Department function and begin consolidation 

immediately for an effective date of January 1, 2014, and to authorize the Library Director and Bookkeeper to 

provide all assistance needed to the Township Finance Department to expedite this transfer. 

 

2. The Board permanently authorizes the Library Director to send memos to the Township Administrator on Library 

letterhead directing any midyear changes to the payroll, such as new hires or staff resignations. The annual raises 

will continue to be approved in advance by the Board before the Director provides these changes to the Township 

Finance Department. 

 

3. The Board further approves allowing the Township Finance Department to charge the library budget 

appropriation line-item as needed for the Library’s semi-monthly, monthly and quarterly payroll charges. 

 

4. The Board authorizes the Township Administrator to create a Shared Services agreement between the Township 

and the Library, which will be presented to the Board at its December 2013 meeting.  

 

Attest:       By:  

 

_________________________________  ________________________________  
 

Date:  _________________________________ 

 
2014 Salaries Budget: 
 
Ms. Witherell distributed the proposed 2014 Salary Budget to the Board members for their 
review.  The 2014 salary budget includes funds for anticipated Saturday staff and unanticipated 
situations.  The only figure not included was Ms. Witherell’s increase which needs to be 
discussed by the board members.  The board needs to approve the salaries before the budget 
can progress.   
 
At 9:10 PM, Mary Witherell, Library Director, exited the meeting and the board discussed her 
proposed 2014 salary increase.  Board members discussed accomplishments, goals and the 
completeness of her work product.  A consensus resulted to provide a salary increase in 2014 
for the Library Director to a 4% increase. 
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2014 Salaries Budget (Continued): 
 
Ms. Witherell’s increase recommendations ranged from 2% to 5%.  After a thorough and 
complete review of all of the individuals, the board determined to approve the library director’s 
recommendations.  Ms. Witherell was also informed of her increase which will be included in the 
upcoming budget.  Ms. DeKorte made a motion to approve the 2014 Salary Budget as 
submitted.  Ms. Chagares seconded the motion.  All board members voted in favor. 
 
Other Financial Matters:  
 
None to report. 
 
Vacation Policy and Compensatory Time Policy Revisions: 
 
Ms. Witherell. Mr. Saxton and Ms. Peters drafted a new Vacation and Compensatory Time 
Policy which was e-mailed to the board for their review.   
 
The draft Vacation Policy was summarized as follows: 
 

 A full time non-professional will increase from 10 to 15 days after five years of service 
and increase to 20 days after 10 years of service. Both the professional and non-
professional employees will all get 20 days of vacation after 10 years.   

 Vacation time is non-cumulative which was always the case but wasn’t stated in the 
policy which is now included.   

 Vacation request process was improved.  A chart was created to decipher the 
breakdown of employee categories and the process in which the pro rata days are 
accrued and/or reimbursed if necessary. 

 
The draft Compensatory Time Policy revisions state that the time needs to be taken within three 
months from when it was accrued.  The new policy also clarifies the procedure when someone 
resigns.  Mr. Saxton stated that the recordkeeping of the new time accrued needs to be 
distinguished from the existing bank of time.  The new policy will go in effect January 1, 2014 
and is acceptable for the upcoming audit.  Comp time needs to be paid out if someone leaves 
as determined by Joe Voytus. 
 
Ms. Chagares made a motion to approve both the revised Vacation and Compensatory Time 
Policies.  Mr. Donato seconded the motion.  All board members voted in favor. 
 
Patron Accident: 
 
Ms. Witherell informed the Board that a patron and her 2 ½ year old son were in the library on 
November 14 when the boy tripped and fell on the edge of a bookcase.  The EMT and police 
were called and a police report was filed.  A doctor happened to be in the library who 
administered first aid.  The EMT took the patron and her son to the hospital where he received 
stitches.  Ms. Witherell provided a memo and pictures to Bob Shannon about the incident.  For 
the record, there wasn’t an open safety or tripping hazard that needed to be corrected.  The boy 
just fell.  The patron called from the hospital to accuse the library about being responsible for 
the accident since the book cases don’t have rubber guards on them.  Bob Shannon sent the 
report to JIF (Joint Insurance Fund) as a precaution.  Ms. Witherell consulted with BCCLS 
libraries and learned that no one has heard of a library with guards on the bookcases. 
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Mosaic Artwork Color Sketches: 
 
The Berkowitz family, Beth Warton, of the Friends of the Wyckoff Library, Rhonda Heisler, the 
Mosaic artist and Ms. Witherell had a meeting to view the sketches Rhonda prepared.  The 
Triptych or three panel piece, depicts each panel sized at 5 ft. by 3 ft.  The family was very 
excited.  The panels will be called A World of Potential - Imagination, Exploration and 
Communication.  It will be a visual depiction of what libraries do for people.  The labyrinth will be 
in every piece of the artwork.  A professional photo will be taken and added into the library and 
a plaque will be mounted on the wall.  Urns with flowers were chosen to lead the people to the 
path since Mrs. Berkowitz loved flowers.  The installation will be in March or April, weather 
permitting. 
 
Comp Time Problem Update: 
 
Ms. Witherell stated that the Comp Time has continued to be reduced.  With the exception of 
two employees, all of the comp time will be at zero by the end of the year. 
 
Miscellaneous: 
 
Mr. Donato suggested a sign be installed to direct people to the book drop with an arrow since 
many people don’t know where it is.  Mr. Antonacci suggested lowering the bushes to see the 
building better. 
 
Director’s Report: 
 
The Strategic Plan was presented to the Township Committee by Ms. Witherell and Mr. 
Antonacci.  Brian Scanlan, Township Committee member, requested the recent circulation 
figures.  Ms. Witherell stated that the library is on pace to exceed 220,000 items circulated in 
2013 and Wyckoff is #14 in BCCLS.  A quarterly report of library programs, circulation numbers 
and the posting of the complete Strategic Plan on their website was also requested by the 
Township Committee.  
 
The Board adjourned at 10:15 PM. 
 
 
 __________________________________ 
 Vince Antonacci, Board President 
 
 
 __________________________________ 
 Mary Witherell, Library Director 
 


