
FINAL 
WYCKOFF LIBRARY BOARD OF TRUSTEES 
October 19, 2011 Meeting Minutes 
7:35 pm, 637 Wyckoff Avenue, Temporary Space 
 
 
The meeting commenced with the reading of the Open Public Meeting Statement by Vincent 
Antonacci, Board President: 
 
“The October 19, 2011 Regular Meeting of the Library Board of Trustees is now in session. In 
accordance with the Open Public Meetings Act, notice of this meeting appears on our Annual 
Schedule of Meetings. A copy of said Annual Schedule has been posted on the bulletin board in 
Memorial Town Hall; a copy has been filed with the Township Clerk, The Record, The Ridgewood 
News and the North Jersey Herald and News – all newspapers having general circulation 
throughout the Township of Wyckoff. At least 48 hours prior to this meeting the Agenda thereof 
was similarly posted, filed and mailed to said newspapers.” 
 
Board Member Attendance:  Vincent Antonacci, President, Brian Eller, Lauren DeKorte, Peggy 
Chagares, Alma Mader, Lori Peters, and Grace White 
Absent: Kevin J. Rooney, Mayor, Township Committee Liaison and Tony Donato 
Staff Attendance: Jackie Denequolo, Acting Secretary, Marilyn Force, Acting Library Director, 
Mary Witherell, Library Director 
 
Mr. Antonacci opened the meeting for public comment. No one was present in the audience.   
 
Construction Update (Chris Romney/Vince Antonacci): 

1. The construction is on schedule for March completion.  The roof was completed along 
with the exterior wall with brick.  Once the final framing inspection is scheduled, the 
interior will progress.  The Mayor assisted in the receipt of the new service from Orange 
and Rockland before formal right of way is approved.  The process should take about a 
month.  The storm drains and rain leaders will be added once the scaffolding is removed.  
Concern was raised about the flat middle roof between the two slanted roofs.  Chris 
Romney stated that the roof is designed for a 30 inch snow load with additional roof 
drains in place. 

2. Mr. Romney stated that all fines and liens have been taken care of.  The monthly 
payment to Chris Sepp can be approved and voted on.  A motion was made by Alma 
Mader to pay Unimak, Application Number 8, the $375,610.05 payment.  Peggy 
Chagares seconded.  All members voted in favor.  Motion carries. 

3. Mr. Antonacci questioned the situation with regards to the flooding issue.  Mr. Romney 
stated that the situation wasn’t smart and the pump should have been placed in a 
manhole. 

4. Mr. Romney and Marilyn Force stated that chair fabrics are being reviewed with durability 
taken into account.  Chris Sepp sent out a summary with all of the samples.  An eight to 
twelve week lead time is needed.  The furniture and shelving bids were open.  The total 
package for the furniture, shelving and millwork came in around $350,000-$400,000 
which is on target.  In conjunction with the Board Attorney, the low bidder didn’t fill out the 
paperwork correctly and may be eliminated. 

5. Mr. Antonacci stated that floor plans were given to Mary Witherell, Library Director, for 
her review.  Ms. Witherell indicated that she’s familiarizing herself and will present 
questions as the situation presents itself.  Ms. Witherell questioned if she needed 
permission to visit the site.  Mr. Romney stated that any individual on the Board can visit 
the site but would need to check in at the trailer first. 

6. Mr. Antonacci stated that the Board needs to define the scope of the northern landscape 
issue where the parking lot is located.  Chris Sepp sent some photos from projects done 
at other libraries.  Ms. Witherell had not seen the photos but will review them with regards 
to the scope of this area. 

7. Mr. Antonacci discussed the ribbon cutting and the Board’s desire to have all aspects of 
the project complete.  The parking lot is proposed to take 6-8 weeks for completion which 
doesn’t include the north landscape area.  The library can be open before the ribbon 
cutting which can take place in May once everything is complete.  Once the type of  
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programming is decided for the outside open area, the design fee can be determined and 
the area can all be completed at the same time.  Mr. Romney stated that he would meet 
with Ms. Witherell and get a determination by the next board meeting. 

8. Solar array: 
Mr. Antonacci stated that the Library will not be receiving the Federal Tax Credit making 
the payback longer to about four (4) years but will save operating costs for the library 
forever.  Mr. Romney stated that it would be better to integrate the solar array with the 
roof in order have it built into the warranty.  A motion was made by Alma Mader to 
approve the design of the system and the bid.  Peggy Chagares seconded.  Roll call 
vote.  All members voted in favor.  Motion carries. 

9. Monument Sign: 
a. Board members discussed the name of the library which was agreed to be the same 

across the board.  The library’s incorporated name is Wyckoff Free Public Library.  
Other names include Memorial Public Library, Wyckoff Library and Wyckoff Public 
Library.   

b. Board members discussed the size of the sign letters and lighting which can be 
integrated once the overall lighting is installed.   

c. Lauren DeKorte made a motion to change the graphics on the sign from Memorial 
Public Library to Wyckoff Public Library and a motion to proceed with the design 
elements of the sign on the building and the monument sign and for Ms. Witherell to 
proceed with the color scheme of blue with gold to mirror the Town Hall sign.  Alma 
Mader seconded.  All members voted in favor.  Motion carries. 

10. HVAC System: 
a. Chris Romney stated that the unit is not designed yet.  The engineer is still studying it.  

The original $190,000 that was approved but should be substantially cheaper.  Four 
units were purchased and one will be recreated by taking out the guts and replacing 
them with new.  Mr. Antonacci and Ms. Mader questioned if the HVAC report from 3-4 
years ago was found since the Board would like to read it.  Mr. Romney stated that the 
report and design options will be available for the next meeting.   

11. Mr. Romney indicated that ceiling tile in the adult reading area had yellowed which will 
require an $8,000-$10,000 extra to replace it as directed by the architect.  The Board 
wanted to see an invoice before approving the change.  Mr. Romney will provide it at the 
next meeting. 

12. Security: 
 a. Mr. Romney and Marilyn Force walked the site with Ingersoll Rand with regards to 

security, card readers on the doors, card sensors, etc. which totaled approximately 
$100,000 for a Cadillac system.  Board members discussed the number of cameras, 
sensor needs and monitoring which has a liability associated with it.  The Board 
determined that Ms. Witherell and Ms. Force meet with Mr. Sepp to discuss other 
types of systems available.   

 13. Audiovisual/Computers: 
 a. Mr. Romney met with a vendor and members of the Board to determine the needs for 

a 2012 library.  The vendor proposed a Cadillac system at approximately $160,000.  A 
large LED display was proposed for the lobby, in addition to one in the young adult’s 
room and children’s room.  The Shotmeyer room should be equipped with a stage, 
podium, microphones and control system.  The history room should include a large 
screen projector.  Mr. Antonacci stated that the programming for the library is needed 
first before the design can be done.  Certain resources need to be in the rooms for the 
rooms to possibly be rented. 

b. Ms. Force stated that additional computers need to be purchased for all of the rooms.  
Ms. Witherell stated that a technology plan would be needed.  Board members 
discussed the need for whiteboards, a room divider in the Shotmeyer room, and the 
possibility of computer classes to be held on the premises.  Mr. Antonacci 
recommended that Ms. Witherell speak with Mr. Sepp with regards to audiovisual as a 
top priority. 
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14. Attorney Review: 
 a. Mr. Antonacci stated that Bill #A-3971, sponsored by two politicians, came out in June 

but has stalled with reference to library gifts being exempt from give-back retroactive 
to October 2010 once passed.  The definition of “public funds” needs to be clarified.  A 
plan still needs to be developed for the gift.   

 b. Lauren DeKorte attended a Trustee Education session, taught by a library lawyer, 
which she thought would be extremely beneficial for the Board or Board Attorney to 
meet with.  Board members and Mr. Antonacci determined that an e-mail will be sent 
to discuss setting up a conference between the attorneys with regards to the 
restriction or exemption of certain funds. 

 
General Board Business: 

1. Incident Report:  Ms. Force gave an update on the patron that was discussed at the last 
meeting.  The gentleman has continued to come into the library but regrets the incident 
and is being monitored.  There have been no problems since. 

2. Ms. Witherell introduced herself at last night’s Township Committee meeting. 
3. Ms. Witherell stated that the search for a bookkeeper is ongoing.  It’s anticipated to go 

through a temporary agency to fill the gap before a new bookkeeper is hired.  A decision 
should be made by Monday, October 31. 

4. Meet and Greet: 
Ms. Witherell recommended becoming more visible in town instead of a Meet and Greet 
at this location which may not be conducive.  The website can post an invitation instead 
of a mailing.  Grace White stated that the Principals have an administrative council 
meeting that Ms. Witherell could attend in order to meet all of them at one time.  Ms. 
Witherell requested that the Board provide a list of necessary groups or individuals that 
she should meet.  Ms. Chagares stated that the next Friends’ of the Library meeting is 
scheduled for November 9 which Ms. Witherell is scheduled to attend.  Grace White and 
Tony Donato should coordinate the listing.  The Suburban News interviewed Ms. 
Witherell on 10/19/11 and Patch can be scheduled in the near future. 

 
Treasurers report: Alma Mader 

1. September Operating Account – Lori Peters made a motion to approve the Operating 
Account.  Grace White seconded.  All in favor.  Motion carries. 

2. September Treasurer’s Report – Lori Peters made a motion to approve the Treasurers 
Report.  Peggy Chagares seconded.  All in favor.  Motion carries. 

3. September Voucher List - $139,000 to Unimak is a split between the roof and the interior 
finishes.  Lori Peters made a motion to approve the Voucher List.  Lauren DeKorte 
seconded.  All in favor.  Motion carries.  Ms. Mader stated that since items have been 
taken out of storage.  Our rate should be cheaper.  Lois was following up.  As a side 
note, no checks should be signed unless the vouchers are completely filled out.  Ms. 
Mader stated that the Unimak Change Order 8 was already approved this evening. 

 
Ms. DeKorte questioned why the Rizzo account was listed separately?  Mr. Antonacci stated 
that the account should be kept as an endowment until we speak with the attorneys. 

 
Ms. Mader stated that the final audit report distributed has items that are lumped together 
into Miscellaneous and Gifts.  The figure indicates that the Township should not get anything 
back.  We need to review that those figures are correct.  The final report goes to the State.  
The Library doesn’t have to provide the report if zero dollars need to go back to the town.   
 
Mr. Antonacci requested that everyone get a copy to review the process to see how its done 
since it’s the first year it’s being done.   
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Ms. Force stated that there’s on online program used that lumps the items together.  There 
are automatic sums that come up when you enter the figures.  Ms. Mader stated that the 
numbers that should be used to determine the figure should be taken from the audit and not 
from the Treasurer’s Report.  There are discrepancies because the audit puts things into 
different places but it all comes out the same. 
 
Ms. Force stated that an adjusted figure for Miscellaneous is needed to redo the figure.  Lois 
will provide that. 
 

Directors report: 
1. Ms. Witherell stated that her e-mail address is Witherell@bccls.org. 
2. Ms. Witherell also thanked Marilyn Force for attending all previous meetings and that 

she would be relieving her of that duty. 
3. Ms. Witherell requested an updated listing of trustees. 
4. Marilyn Force stated certain figures, provided by Chris Sepp, originally approved in the 

budget for Millwork and Shelving bids were lowered.  Bids came in similar to the original 
figures but not what was originally voted on.  There are monies that can be transferred.  
Ms. Mader stated that the Board needs to vote on the monies that need to be 
transferred.   

 
Motion to adjourn by Lori Peters, seconded by Peggy Chagares 
 
Next meeting: November 2, 2011. 
 
ADJOURN: 10:10 p.m. 
 
 
________________________________  _____________________________________ 
Mary Witherell, Library Director  Vincent Antonacci, Board President 

mailto:Witherell@bccls.org

