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WYCKOFF LIBRARY BOARD OF TRUSTEES 
January 18, 2012 Meeting Minutes 
7:35 pm, 637 Wyckoff Avenue, Temporary Space 
 
 
The meeting commenced with the reading of the Open Public Meeting Statement by Vincent Antonacci, Board 
President: 
 
“The January 18, 2012 Regular Meeting of the Library Board of Trustees is now in session. In accordance with 
the Open Public Meetings Act, notice of this meeting appears on our Annual Schedule of Meetings. A copy of 
said Annual Schedule has been posted on the bulletin board in Memorial Town Hall; a copy has been filed with 
the Township Clerk, The Record, The Ridgewood News and the North Jersey Herald and News – all 
newspapers having general circulation throughout the Township of Wyckoff. At least 48 hours prior to this 
meeting the Agenda thereof was similarly posted, filed and mailed to said newspapers.” 
 
Board Member Attendance:  Vincent Antonacci, President, Lauren DeKorte, Tony Donato, Grace White and 
Mayor Chris DePhillips. 
Absent: Peggy Chagares, Alma Mader, Lori Peters and Brian Eller. 
Note: Brian Eller joined the Board at 9:30 p.m. 
Staff Attendance: Jackie Denequolo, Secretary, Chris Romney, Project Manager, Mary Witherell, Library 
Director. 
 
Mr. Antonacci opened the meeting for public comment. No one was present in the audience.   
 
Construction Update:  
 
1. Chris Romney, Project Manager, stated that the project is on budget and on schedule.  Painting is in 

progress.  The ceilings are almost finished allowing for above ceiling inspections to be scheduled by the end 
of this month.  The contractor provided a final schedule indicating that most of the work will be done at the 
end of February.  The carpet should be in by the end of February with the shelving and millwork to follow.  
Mary Witherell, Library Director, is in communication with Mr. Romney with respect to her audio visual and 
security vendors.  The contractor should be finished by the end of March and leaving the site.  A signoff 
from the contractor will take place before the vendors come in to install their services.  Furnishings will be 
moved into place in April.  There will be a few weeks of time available to move items out of storage and into 
the new facility.  The plan is do some landscaping and the walkway in March.  The addition of the $100,000 
HVAC system in the basement needs to be strategized later with controls in place.   

2. Outside Update:  Tony Donato, Board Member, stated that he was planning on meeting with the landscape 
architect and Ms. Witherell this Friday.  A design should be ready in two weeks.  Vince Antonacci, Board 
President, stated that the plan would most likely need to be presented to the Township Committee or Zoning 
Board for approval.   

 
Mr. Romney brought up Change Order AI document G701-2001, which was the existing lobby wall with old tile 
that was removed.  Mr. Romney stated that he thought he had been clear with respect to the architect 
recommending installing the porcelain tile up the wall into the upstairs where the overflow from meeting rooms 
would be.  It was best to replace the asbestos tile along with continuing the tile up the stairs.   
 
The change order included $20,000 for the flooring and painting along with $10,000 for the adult ceiling grid, 
changing tables and asbestos tile.  Authorization was provided by Mr. Romney and the order was placed.   
 
Mr. Romney brought up the issue of the new tile in the adult reading room.  In order to match the new tile, it will 
cost $3,000 ($2 a foot for 1500 sq. ft.).  This was a field condition that was addressed.  Mr. Antonacci stated 
that the funds would need to be discussed at the next meeting when the Treasurer is present.  
 
Mayor DePhillips questioned the type of insulation being installed in the new building and whether there was 
any asbestos in the existing space?  Mr. Romney stated that fiberglass is being used in the new space and that 
there wasn’t any asbestos in the existing building. 
 
Mr. Donato requested that Mr. Romney update the Board on the secondary list of items.  Mr. Romney stated 
that the secondary list has not been started.  The contractor wants to get the ceiling grid installed throughout 
the building first.   
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Mayor DePhillips questioned if any of the Board Members have been to the site recently since it would make 
the issues more visible when they’re being discussed.  Certain members stated that they hadn’t been in 
recently.  Mr. Romney requested that members call in advance but that they’re welcome anytime.  
 
Ms. Witherell questioned if a resolution is needed for the changing tables/asbestos tile change order?  Mr. 
Antonacci stated that it would in order to add it to the contract. 
 
Mayor DePhillips requested a summary to ensure that the minutes were clear. 
 
Mr. Antonacci stated that the resolution would be for a change order to add $40,715.28 to the base contract to 
remove asbestos tile and changing tables, replacement of ceiling grid in both service and AV area and the 
scope of work for bulletin 13 -- additional ceramic tile and painting.  All of the backup documentation is on file.   
 
Mayor DePhillips questioned where the funds would be coming from?  Mr. Antonacci stated that they would 
need to come from other sources and not the bequest.  Financial documents will be provided later on for 
clarification.  Mayor DePhillips stated that, if agreed by the Board, a resolution authorizing the expenditure of 
those funds should be referenced in the agenda for the next meeting.  Mr. Donato stated that it’s referenced in 
G701-2001.  Mr. Romney stated that all of these items were previously approved without a resolution.  Mayor 
DePhillips confirmed with Mr. Romney that there was general assent but an actual vote still needs to take place 
with an associating resolution.  Mr. Romney agreed. 

 
Monument Sign: 
 
Ms. Witherell stated that a proposal from Chris Sepp to design and engineer the sign, to be placed at the end 
of the driveway, is for $6,500.  Lauren DeKorte, Board Member, stated that the Board discussed using the 
same sign design as Town Hall.  Mr. Antonacci stated that the Board can look into the sign design that Town 
Hall has in place.   
 
Grace White, Board Member, stated that the name of the library needs to be discussed and clarified.  Mayor 
DePhillips questioned if the State of New Jersey has designated a name for the library?  If the name is capable 
of being changed, the Board needs to set up a resolution to authorize the name change.  Ms. Witherell stated 
that she would research the actual name of the library. 
 
Solar Array:  
 
Mr. Antonacci stated that it was decided to discuss the Solar Array at a later date to allow for the building to 
progress before preparing a bid and the possibility of the install interfering with a Grand Opening. 
 
Furniture Bids: 
 
Ms. Witherell stated that there weren’t any resolutions prepared with reference to the furniture bids which are 
all state contract vendors.  The original furniture budget was for $200,000.  The total to date is at $147,264 and 
its 80-85% complete.  The stackable chairs are the last large ticket item which need to be counted. 
 
Mr. Antonacci questioned what the lead time was for the furniture?  Ms. Witherell and Mr. Romney both 
indicated that the furniture would take approximately 8-10 weeks which would require the order to be placed by 
mid-February.  Mr. Antonacci suggested having a resolution at the next meeting.    
 
Mayor DePhillips stated that if the resolution is ready by the February 1 meeting, the order will take 2 ½ months 
from that point.  Ms. Witherell stated that the furniture would be received by mid-April.  May 1 is the proposed 
grand opening which isn’t committed to yet.  
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Mr. Antonacci suggested May 15 as a target date.  The Memorial Day Parade has a reception at the Fire House 
which would spill out into the library area. 
 
Mr. Romney stated that a month to move in and coordinate furniture wouldn’t be a problem.  Permanent power 
from Orange and Rockland should be received this week.  The only glitch would be the new HVAC system that 
would be going in the basement which can happen at a later date on a change order.  The building will be 
punched out and the contractor will be gone on March 31. 
 
Audio Visual (AV):  
 
Ms. Witherell stated that the AV vendor was informed that he would be creating our design.  Both IT and 
Security System vendors are still needed.  Mr. Antonacci suggested getting a date as to when the AV vendor 
would be providing a design for us to review.  
 
Mr. Donato questioned the lead time necessary for the AV install?  
 
Mr. Romney stated that once the design is received and approved by the Board, the bid forms would be 
prepared by Chris Sepp and then advertised which could take a while.  Doug Christie, Township Committee 
Liaison, questioned if the ceilings would still be left open?  Mr. Romney stated that the ceilings would be closed 
up requiring drawings similar to an existing building needing an install.  It was difficult to coordinate the timing of 
the install. 
 
Landscaping: 
 
Mr. Antonacci questioned if a credit can be received for projected landscaping that may be donated from outside 
donors?  Mr. Romney recommended waiting for the contract to end first.   Mr. Antonacci questioned if it would 
be a problem to receive a credit back?  Mr. Romney stated that it wouldn’t be an issue but that it is probably only 
about $20,000.  Mr. Antonacci and Lauren DeKorte, Board Member, felt that it was a lot of money.  Mr. 
Antonacci suggested that Chris Sepp assist with the specifics of the landscaping and the credit due.  Mr. 
Romney suggested the drawings get marked up with what sections of the landscaping may be credited back. 
 
Mr. Donato stated that the outside landscaping design should be able to be brought to the next meeting in two 
weeks. 
 
Interior/Exterior Signage: 
 
Ms. Witherell stated that her discussion with Chris Sepp indicated that the cost to use and install the same 
letters on the outside of the building would be $1,000.  New letters would cost between $8,000 and $10,000.  
Interior signage was never discussed.  Mr. Sepp also recommended an interior sign budget of about $25,000 
and to use homemade paper signs for about a month or so before we order permanent signs.  Mayor DePhillips 
questioned if the interior signs were in the budget?  Mr. Romney stated that the signs were originally in the 
master budget but were removed along with other items.  Mayor DePhillips questioned where the funds were 
going to come from for the items that are now being recommended to be added back in?  Mr. Donato stated that 
when these items were removed, it was with the notion that the funds would come from fundraising or 
donations.  Mr. Romney stated that the project is at a 1 or 2% contingency which is really good.  Mr. Antonacci 
questioned if Ms. Witherell will be researching state vendors for the signage?  Ms. Witherell stated that she 
would at some point but that it’s down the list of priorities.  Ms. DeKorte suggested getting a proposal together 
for the signs.  Ms. Witherell stated that without knowing the exact needs, a proposal can’t be formulated.  Mr. 
Antonacci recommended getting Chris Sepp’s assistance with the signage.   
 
Cornerstone:  
 
Ms. Witherell stated that she discussed the original and new Cornerstone for the new wing with Chris Sepp.  Mr. 
Sepp suggested making the presentation part of the opening ceremony.  The trustees could use mortar and 
trowels laying it brick by brick.  The cost to purchase a new Cornerstone and to install the two would be $3,500.  
Mr. Romney stated that the mason would be on site during the ceremony.  Ms. Witherell stated that the funds 
would be from the 2012 Operating Budget since it’s a replacement of the original stone and can be deferred.  
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Fish Tank: 

Ms. Witherell stated that she’s in the process of accepting bids.  A bid of $6,500 was received for everything 
except the fish in addition to a monthly maintenance fee of $175.  Millwork is being constructed for a custom 
made tank.  Mr. Romney stated that the nook is fabricated and part of the design.  

 
Mayor DePhillips recommended as a friendly suggestion that since agendas are made public, the public or 
press should know from the agenda what will be voted on along with resolutions when they come to meeting. 
 
Mr. Christie questioned if all the electrical fixtures were procured or on site?  Mr. Romney stated that they’re 
currently being hung.   
 
Public Relations Campaign: 
 
Discussions amongst the Board Members were to have a weekend event which would include the Township 
Committee, current and past trustees, and private donors.  Mayor DePhillips stated that alcohol was not 
permitted but that a celebration at a private establishment or home is permissible.   
 
Mr. Antonacci suggested an article on the Rizzo sisters.  Ms. DeKorte offered to write the article.  Mayor 
DePhillips questioned if there were any restrictions on publicizing them in the bequest?  Mr. Antonacci stated 
that there weren’t any restrictions.  Ms. Witherell suggested having someone paint an oil portrait of the sisters to 
be hung in the children’s room with a plaque becoming a permanent part of the library.  It could be unveiled at 
the grand opening.  Mr. Christie suggested the need to do something for the Friends of the Wyckoff Library as 
well.  Ms. Witherell stated that an itemized listing of pricing for certain desks was passed along to the Friends of 
the Wyckoff Library, who will take a vote on their gift to us at their next meeting on February 8.  The Children’s 
Reference Desk is $8,000, the Adult Reference Desk is $10,000 and the Circulation Desk is $26,000.  
 
Mr. Antonacci stated that a Public Relations plan of action needs to be presented to the Board in the next one or 
two meetings on how to proceed.  Mr. Donato stated that an outline will be put together for the next meeting with 
the help of Mr. Antonacci, Ms. Witherell, Ms. DeKorte and Grace White, Board Member. 
 
Construction Budget vs. Actuals vs. Forecast: 
 
Ms. Witherell provided and discussed a construction budget sheet with all Board Members.  The lines coincide 
with the Master Budget.  Owner Costs and Total Consultant Fees were listed comparing the Budget, monies 
used to date and Remaining Funds for each item.  Available Funds and Construction Expenses Yet to Cover 
were depicted on page 2 of the Construction Budget.  Certain Owner Costs were paid out of the 2011 and 2010 
Operating Budget which is why $0 is listed in the funds spent to date column.  The GC5 is a new room, GC6 is 
an upgrade to the existing Monroe room and GC7 is an upgrade to the administrative offices.   
 
Mayor DePhillips questioned if this document would be ongoing?  Ms. Witherell stated that it was a worksheet 
that can be updated for each meeting if necessary. 
 
Mr. Antonacci suggested marking the document Draft in addition to new columns for items that were Approved 
by Resolution, Item Fees Covered as Part of the Base Construction Contract along with an Outstanding Monies 
column to ensure that the figures are not misrepresented.   
 
Mayor DePhillips stated that it was his understanding at the last meeting that the Board, working with Mary, was 
going to develop a proposal to approve how the bequest funds were to be utilized.  Mr. Antonacci stated that 
this document was prepared to assist in that task.  Ms. DeKorte recommended separating items into a gift or 
committed list (approved by resolution).  Ms. Witherell stated that she would make those changes in addition to 
adding a column for what’s to be paid out of the base contract.  Mr. Antonacci stated that the base contract 
added $169,000 and the $42,000 in change orders is still an issue.  The first WG line is part of the base contract 
and the second WG line is for a three month extension that was approved by resolution but not covered by this 
budget. 
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Mayor DePhillips questioned how the Board will prepare a proposal for the Rizzo bequest.  Maybe a 
subcommittee can prepare a proposal and make recommendations to the Board.  Mr. Antonacci suggested 
donating the quarterly interest from the bequest donation to the Township.  Mr. Donato suggested discussing 
the plan when all Board Members are present.  Mayor DePhillips appreciated the sentiment.  Mr. Antonacci 
stated that a lot money will be left over which may require an advisory board that could include the Friends of 
the Wyckoff Library.  Ms. DeKorte suggested waiting to see what’s left since there’s a lot of items on the wish 
list.  Mr. Antonacci stated that approximately $1M will be left over after the wish list. 
 
Ms. White suggested earmarking money for the next ten years for quarterly programs.  Ms. Witherell suggested 
naming it the Rizzo Speaker Series.  Ms. White inquired if the budget allowed for these types of programs?  Ms. 
Witherell stated that the 2012 Budget has funds for programming, in addition to the Friends of the Wyckoff 
Library and Big Read Grant application for programming.  Mr. Donato thought it could be very beneficial if done 
right.  Mayor DePhillips suggested a subcommittee that could interview Board members and then vote on the 
proposals as a group.  
 
Mr. Donato suggested using this worksheet at every meeting with the formatting suggestions included. 
 
Secretary’s Report: 
 
Ms. Witherell stated that the following revisions should be made to the January 4 Meeting Minutes:  
 
Page 7 - Change Order should be called #2012-03 for Change Order #4.  The last sentence in paragraph 5 can 
be removed as well.  
 
Page 8, last paragraph should change “It would be ashamed” to “It would be a shame.” 
 
Page 9, paragraph 6 should change “approve changing the Library hours of operation from 10am to 9pm to9am 
to 8pm, Monday to Thursday, 10am -5pm Friday and Saturday, Closed Sundays in the new library facility.  The 
rest of the comment should be removed. 
 
Page 9 – paragraph 7 was discussed by the Board with respect to Sunday hours in the Fall.  Mayor DePhillips 
stated that his vote and comment referenced revisiting the need for Fall hours after the Library opens as 
determined by demand from the public.  The lessons learned with the library being open in May, due to its 
popularity or demand would direct us to know whether the library should be open on Sundays in the Fall.  Ms. 
DeKorte stated that a lot of Board Members discussed the desire to have the library open on Sundays in the 
Summer which in turn led to the need to review Fall Sunday hours.  Mayor DePhillips stated that he voted with 
the intent to leave the door open for Sunday fall hours.   
 
Change paragraph 7 to state, “Mayor DePhillips recommended that the Board be consulted again in the fall 
about the possibility that the library would be open on Sundays in the fall.” 
 
Mayor DePhillips stated that the minutes from January 4 state that the Board would authorize retaining an 
auditor at this meeting which isn’t on the agenda.  Ms. Witherell stated that she spoke with Joe Voytus, Board 
Attorney, about postponing the approval until the next meeting.  Mr. Voytus stated that since the 2011 audit 
couldn’t be done until March it wasn’t a priority.  The resolution for Boggia and Boggia and the auditor will be 
available at the next meeting.  
 
Tony Donato made a motion to approve the January 4 meeting minutes as amended.  Lauren DeKorte 
seconded.  All Board Members voted in favor. 
 
January Voucher List – Renovation: 
 
Discussions amongst the Board Members with regard to the unauthorized $40,000 tile install will require Mr. 
Antonacci to review the history of events before authorizing payment to Unimak.  Ms. White suggested that the 
contractor be held accountable and that the Board should get the Board Attorney involved.   
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Mayor DePhillips agreed that if the work was done without authorization, it shouldn’t be paid. 
 
Lauren DeKorte made a motion to approve the January Renovation Voucher List without Unimak for 
$10,061.90.  Tony Donato seconded.  All Board Members voted in favor. 
 
Brian Eller joined the Board at approximately 9:30 p.m. 
 
December Treasury Report for the Renovation Project: 
 
The above referenced report was tabled to the next meeting when the Treasurer is in attendance. 
 
Mr. Antonacci requested that Ms. Witherell prepare a list of the gifts received in order to be able to acknowledge 
them when necessary. 
 
January Voucher List - Operating Account: 
 
Lauren DeKorte made a motion to approve the January Voucher List for the Operating Account without the 
salaries.  The salaries for employees will be reviewed and considered for payment at the next meeting.  Grace 
White seconded.  All Board Members voted in favor. 
 
December Treasurer’s Report – Operating: 
 
The above referenced report will be tabled to the next meeting when the Treasurer is in attendance. 
 
2012 Operating Budget: 
 
Ms. Witherell stated that she and the Treasurer developed the 2012 Operating Budget using the 2010 actuals 
which were a better indicator of the circulation, fines, etc.  All income accounts were conservatively increased. 
 
Mayor DePhillips questioned the $0 funds allocated to be transferred to the Township.  Mr. Antonacci stated that 
the audit will determine if there are any 2011 funds that should go back to the Township.  Ms. DeKorte and 
Mayor DePhillips both thought that the 2011 actuals were going to be plugged into a form to get a rough idea of 
what funds would be transferred to the Township.  Ms. Witherell stated that the 2011 actuals need to be closed 
and approved by the Trustees before she completes that form. 
 
Ms. White questioned the postage and printing account?  Ms. Witherell stated that the 2010 actual amount was 
used and then increased to include a new logo with new stationery, etc. for 2012. 
 
Mr. Donato questioned the programs budget.  Ms. Witherell stated that programming had stopped at one point 
and needs investment.  Ms. DeKorte questioned the utilities.  Ms. Witherell stated that they were increased 
predicated on the fact that the building will be twice the size.  Ms. DeKorte and Mayor DePhillips believed that 
Chris Sepp provided an estimate.   
 
Mayor DePhillips stated that he had understood that the book budget wouldn’t be that much larger.  Ms. 
Witherell stated that very little was spent in 2011 on books and this budget was an attempt to grow back the last 
1 ½ years back to former levels.  Mayor DePhillips stated that the presentation made to the Township 
Committee was based on the idea that this was going to be more of a community center with a lot of resources 
which would be automated.  The hard cost of books wasn’t supposed to significantly rise in the new building due 
to technology.   
 
Ms. Witherell stated that when speaking with other librarians, the general rule of thumb is that 20% of the total 
budget should be books, periodicals and audit visual.  E-books are not included in this total.  They’re part of the 
database account.  Wyckoff was No. 6 a few years ago in BCCLS for circulation.  This is an attempt to move 
back up the list.  Mayor DePhillips questioned if more of our resources will be put into databases than books in 
terms of the future of the library.  Ms. Witherell felt that resources shouldn’t automatically be designated into 
databases until she’s convinced otherwise.  A course correction change may need to be revisited in the fall.   
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Mr. Donato questioned the $22,000 2011 Township Landscaping actual.  Ms. Witherell stated that she wrote a 
letter to Diana McLeod requesting a reduction in the budget since the library was not occupied for nine months 
in 2011 and three months this year.  Ms. McLeod suggested a meeting with the Township Administrator and the 
Public Works Manager to get more detail with regards to this account.  Ms. Witherell would like to pursue hiring 
her own landscaper which is built into the budget.  Mayor DePhillips questioned why the two accounts are listed 
on the budget?   
 
Board Members determined that the budget should be tabled and discussed when the Treasurer is in 
attendance. 
 
Other Financial Matters:  
 
None. 
 
Director’s Oral Report: 
 
2012 Library Closed Dates: 
 
Ms. Witherell began by discussing an analytical review she prepared of nearby or similarly sized community 
populations and the days that their libraries are closed.  The Board Members discussed the document to come 
up with a decision. 
 
Mayor DePhillips suggested tabling the discussion until the fall or mirror the closings to what the schools do. 
 
Lauren DeKorte made a motion to change the Holiday Schedule to keep the Library open on New Year’s Eve, 
Closed on Presidents’ Day, Closed the day after Thanksgiving along with two floating holidays.  Brian Eller 
Seconded.  The change will be retroactive to January 1, 2012.  All Board Members voted in favor. 
 
Job Description for Reference/Technology Librarian: 
 
Ms. Witherell stated that she had an internal candidate in mind that is part time and would be suitable for the 
position if approved. 
 
Ms. White recommended searching for an individual with a particular skill set required for the position.  Ms. 
White stated that as a Board of Trustee, she would like to see the position, technology wise, bring the library to 
a new place.  Ms. White was not okay with giving the position to an internal candidate. 
 
Mayor DePhillips stated that as the Director of the Library, Ms. Witherell can choose who she would like to fill 
the position.   
 
Mr. Christie stated that it was his understanding that as a public entity, the Library would need to advertise the 
position. 
 
Mayor DePhillips recommended that Ms. Witherell consult with the Board Attorney to determine whether the 
Library is required to bid or advertise the position.  Mayor DePhillips and Ms. White would still like to see the 
position advertised and individuals interviewed, even if there is no legal requirement to bid or advertise. 
 
Mr. Antonacci stated that if the Board Attorney states that the decision is up to Ms. Witherell, Library Directory, 
we’ll discuss further.  
 
Ms. Witherell questioned if the job description could be approved?   
 
Tony Donato made a motion to approve the Job Description for Reference/Technology Librarian.  Lauren 
DeKorte seconded.  All Board Members voted in favor. 
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Director’s Written Report: 
 
No questions were raised by the Board Members. 
 
Ms. Witherell stated that Governor Christie signed Bill A-3971, which exempts donated funds from being 
considered excess library funds to be returned to the municipality.  Bequests are exempt. 
 
Motion to adjourn by Mayor DePhillips, seconded by Tony Donato. 
 
Next meeting: February 1, 2012. 
 
ADJOURN: 10:35 p.m. 
 
 
      _____________________________________ 
 Vince Antonacci, Board Chairperson 
 
 
 
 
      _____________________________________ 
 Mary Witherell, Library Director 
 


