
FINAL 
WYCKOFF LIBRARY BOARD OF TRUSTEES 
October 5, 2011 Meeting Minutes 
7:35 pm, 637 Wyckoff Avenue, Temporary Space 
 
The meeting commenced with the reading of the Open Public Meeting Statement by Vincent Antonacci, Board 
President: 
 
“The October 5, 2011 Regular Meeting of the Library Board of Trustees is now in session. In accordance with the 
Open Public Meetings Act, notice of this meeting appears on our Annual Schedule of Meetings. A copy of said 
Annual Schedule has been posted on the bulletin board in Memorial Town Hall; a copy has been filed with the 
Township Clerk, The Record, The Ridgewood News and the North Jersey Herald and News – all newspapers having 
general circulation throughout the Township of Wyckoff. At least 48 hours prior to this meeting the Agenda 
thereof was similarly posted, filed and mailed to said newspapers.” 
 
Board Member Attendance:  Vincent Antonacci, President, Brian Eller, Lauren DeKorte, Peggy Chagares, Alma 
Mader, and Tony Donato 
Absent: Lori Peters, Grace White, Kevin J. Rooney, Mayor, Township Committee Liaison 
Staff Attendance: Jackie Denequolo, Acting Secretary, Marilyn Force, Acting Library Director, Mary Witherell, 
Library Director 
 
Mr. Antonacci opened the meeting for public comment. No one was present in the audience.  Chris Romney is not 
present this evening. 
 
Construction Update – Vince Antonacci/Chris Sepp (via cell phone) 

1. Construction was delayed a week or two due to rain but is pretty much on schedule. 
a. The brick is near completion along with almost all of the shingles with the exception of the North 

side. 
b. Tony Donato, David Murphy, Scott Fisher, Kevin Rooney, Bob Shannon and I walked the site with 

relevance to the landscape rendering that will be discussed tonight. 
2. The window issue was still under review.  The problem is that the windows were fabricated before the 

glass was approved.  The data should be received in the next couple of days to recalculate to determine 
the necessary energy requirements.  The miscommunication was between the contractor and Pella. 

3. An issue was raised when water was being pumped out of the library (elevator pit) onto a pile of dirt 
onsite and subsequently onto Memorial Field during the Children’s Retreat Annual Country Fair.  The 
contractor had the saturated carpet removed and has fans blowing air on the lower level.  Chris Romney 
was informed that it can not happen again.  Tony Donato questioned why the Library wasn’t connected 
with the town’s underground drainage which is allowed?  Mr. Sepp stated that the question would need 
to be posed with Chris Romney. 

4. The open fine with the Building Department was taken care of after the last meeting.  The contractor’s 
payment was held up until the fine was paid.  Payment has been released. 

5. Parking lot design will be discussed and possibly voted on this evening. 
6. A question was posed with regards to the purpose of a snow melt.  Alma indicated that it’s an electrical 

device used to melt any potential icicles on the gutter.  The snow melt was necessary to avoid past 
problems in that area.  

7. Solar Array: 
a. The solar array for an 8.8 kilowatt system is estimated to be $44,100 with a payback period of 3 ¼ 

years.  The operating expenses will be decreased going forward.  A decision needs to be made 
whether we want to pursue the project, formalize the bid or take the next step.  The construction fee 
is included but the design fee would need to be discussed.   

b. Mary Witherell questioned whether the $13,000 federal tax credit is guaranteed which would 
substantially reduce the fee in the first year.  Otherwise, the cost will take longer to pay off.   

c. Mary Witherell questioned if the use projections could be off since they haven’t been in a building of 
that size?  Vince Antonacci stated that the use may be off which is based on past use of the building 
which will be higher and is based on kilowatts.  A motion was made by Alma Mader to allow the 
architect to investigate further.  Peggy Chagares seconded. 

Roll call vote.  All voted in favor. 
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8. Redesign of the parking lot: 
a. Mr. Antonacci began by stating that the drawings for the parking lot design cost $35,000.  The design 

presents the inclusion of 22-24 new parking spaces.  Marilyn Force stated that Township officials 
questioned the size of the proposed parking spaces at a recent safety meeting.   

b. Board members discussed the size of the parking spaces.  Mr. Antonacci called Chris Sepp (via cell 
phone) for confirmation and questioned if the ordinance had been checked. 

c. Board members requested clarification from Chris Sepp with regards to the $35,000 design and to 
what was exactly included in that fee.  Chris stated that the breakdown includes the layout, civil 
engineering, drainage, circuiting for the lighting and energy efficient issues, designing of the spec, and 
front end.  The zoning ordinances haven’t been reviewed yet.  The fee is for the entire existing lot, 
including the redesign of the new parking spaces and for another application of asphalt for the entire 
lot.  Mr. Sepp stated that the civil portion can be revisited which is high.  Alma Mader questioned if 
the bidding process was included in the fee?  Mr. Sepp stated that the fee included the bidding 
process with negotiations, a project manager, site visits, and shop drawings from beginning design to 
the completed project. 

d. Mr. Antonacci stated that a site visit for a landscape design down the side of the building was being 
discussed but both security and maintenance were the issues at hand.  Once the landscape design is 
discussed this evening, we can forward the design and the Board’s concerns to Mr. Sepp which may 
bring the cost down on the design fee since landscaping is included in that cost. 

9. Cornerstone Update: 
a. Mr. Antonacci requested a recap from Mr. Sepp with regards to the proposed fee.  Mr. Sepp stated 

that they would work with a monument company and will relocate the old monument to a location 
on site with a waterproof time capsule located behind it.  The cost was proposed to be $3,500.  Mr. 
Antonacci requested that Mr. Sepp submit a more descriptive proposal for the Board to review. 

10. Building Sign: 
a. Board members questioned where the library sign was proposed to go.  Mr. Sepp stated that a couple 

of sketches will be put together for the Board to review.  The Board agreed to pursue the sign 
placement sketches with Mr. Sepp. 

11. Federal Tax Credit: 
a. Mr. Antonacci wanted to confirm with Mr. Sepp that the Library will receive the federal tax credit 

towards the solar array even though the library is a non profit entity.  Mr. Sepp stated that John 
indicated that the library would receive the credit but that he would follow up with him. 

b. Mr. Antonacci requested that Mr. Sepp proceed with the next step with regards to the solar array.  
Mr. Sepp stated that a package will be created and sent out for a public bid which would take 
approximately 1 ½ months before he’s able to get back to the Board.  Mr. Antonacci questioned if 
there would be a design fee associated with the work.  Mr. Sepp stated that there may be a few 
hours on their part but that most of the work is already complete. 

12. Book Drop: 
a. Questions were raised with respect to the outdoor book drop versus one connected to the building to 

avoid being exposed to the elements.  Mr. Sepp stated that once the parking design is approved, the 
book drop will be reviewed with Marilyn Force to determine what’s best.  The existing plans call for a 
book trap to be installed where an old elevator shaft was and was to be protected as required by 
code.  The plan was changed to an external location when the parking design changed. 

13. Mr. Antonacci requested that Mr. Sepp provide an additional furniture copy of the upper and lower levels 
for Mary Witherell. 

14. Outdoor Space with Proposed Landscape Rendering: 
a. Board members discussed the need for an outdoor space designed as a cultural gathering center for 

the town since these types of spaces have become very popular today.  Feedback was received from 
the Police Department, Road Department and Mayor after meeting at the site.   
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b. Concerns from the meeting included the need for French drains to avoid water runoff onto the fields, 
the main walkway needs to be large enough for a police vehicle, lighting, maintenance and a wireless 
security camera for the police department.  Maintenance and security were of the utmost concern.   

c. Board members discussed the possibility of requesting assistance from groups to assist with the 
maintenance.  Mr. Antonacci stated that the maintenance will be a library cost going forward.   

d. An original proposed cost of $400-700,000 included bathrooms which have been removed.  The 
project could be scaled down.  Underground water needs to be taken into account.  Mr. Antonacci 
recommended speaking with the architect for some advice.  All Board members were not in favor of 
the project but were willing to hear what the architect could offer.  

e. Mary Witherell, Library Director, recommended making the space more useful and flexible for 
outdoor programming.  The area is conducive to reading but not as useful for large scale 
programming such as a magicians, concerts or carnivals.  Certain programs need to be outdoors and 
the right area will open up a huge array of options for the library.  Mr. Antonacci recommended a site 
inspection to view the area.  Lauren DeKorte suggested noticing for the site visit in order to allow for 
more members to attend including the architect.   

15. Marilyn Force stated that the furniture selection is in process.  The wood sample for the shelves and doors 
was shown to the Board Members. 

16. Marilyn stated that Chris Romney met with a security person who indicated that a closed circuit security 
system would be required.  Mr. Romney requested that this person submit a proposal. 

 
Secretary’s Report 
 A motion was made by Alma Mader and seconded by Peggy Chagares to approve the meeting minutes 

from September 21, 2011.  All members voted present except Lauren DeKorte who abstained. 
 
General Board Business 

1. Incident Report: 
a. Marilyn Force stated that a staff member made a complaint about a disgruntled library patron.  A 

police officer came to the library and visited the patron.  The patron has apologized but has 
continued to call the library inquiring who the staff member was. 

2. Donations: 
a. Alma Mader stated that a wish list should be made available for friends who want to donate to the 

library. 
b. The beginning stages of acknowledging individuals who have donated to the library should be in the 

works.  Mr. Antonacci stated that a lot of coordination will need to go into the invitations, the former 
trustee invites, ribbon cutting for the building, etc. 

3. Director Meet and Greet: 
a. Mary Witherell is scheduled to attend the next Township Committee on October 18.   
b. Schedule a meet and greet for the residents.  A Thursday evening, November 3 at 7-9 p.m. will be the 

meet and greet introduction.  Tony Donato will design an invitation to be sent out to certain 
individuals.  Notice can be provided to Patch or be added to the Friends Newsletter. 

4. Marilyn Force stated that a few personnel resumes have been received but it hasn’t been advertised for 
that long. 

5. Rizzo Bequest: 
a. Mr. Antonacci stated that the Board wanted to do some more research with the intent of the law and 

what exactly the word “fund” means.  The lawyers want a decision by the end of the year with regard 
to the funds.  The discussion will be carried to the next meeting. 

 
Treasurer’s Report: Alma Mader 
 Alma Mader made a motion to approve payment to Chris Sepp for his attendance at two library public 

meetings for two hours in July.  Brian Eller seconded.  All Board Members voted in favor.  Motion carries. 
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Director’s Report – Marilyn Force, Acting Director 

1. The temporary location’s book drop will be relocated to the rear of the building for two weeks until the 
sidewalk is completed.  The website will be updated and signs will be posted on the front of the building. 

2. The increase in a Blue Ray DVD collection for the new building was discussed. 
3. The review of the microfilm in the storage area is ongoing. 
4. The Friend’s offering of a Museum Pass is still under review. 
5. Other software databases are being reviewed. 
6. A decision on whether to open on Sundays in 2012 needs to be decided.  The BCCLS calendar is requesting 

an answer.  A staff person would need to be acquired and paid.  Mary Witherell stated that a children’s 
staff would need to be staffed at all hours. 

 
Motion to adjourn by Alma Mader, seconded by Tony Donato. 
 
Next meeting: October 19, 2011. 
 
ADJOURN: 9:35 p.m. 
 
 
 
_____________________________________  _____________________________________ 
Mary Witherell, Library Director     Vincent Antonacci, Board President 
 


